PROJECT REPRESENTATIVE’S DAILY REPORT Pg. 1
Report No. 057
Date: 2014-11-06

Day: Thursday
Architect: Kang Associates
Project: Renovation and Addition to Tewksbury Town Hall
OPM: CBI Consulting Inc. Clerk of the Works: Jeff Barnes
Contractor: G.V.W,, Inc.
Weather: 7:30 am: cloudy Noon: rain 3:00 pm: rain
Temperature: 7:30 am: 40° Noon: 48° 3:00 pm: 48°
Superintendent: Vinnie Bomal
PERSONNEL Spec
COUNT Section Contractor Trade Foreman  Journeymen Helpers Total
Div. 06 Carpentry 1 0 3 4
R i S S 3 :
024119 Demolition 1 0 3 4
Subcontractors: 02 08 00 A é&e ;]V:?;erno Aﬁ;?:?égz t 1 0 3 4
26 00 00 Griffin Electric Electrician 1 0 0 1
220000 Moorpan Plumber 0 0 0 0
033000 Ezer“’éi'eot’; CIP Concrete 0 0 0 0
T e e : : :
Total: 6 0 15 21

DAILY REPORT

Activities Today:

1) Masons: removing individual brick on the south elevation of the south wing; pointing on the west elevation (this work was
suspended for the day due to rain)

2)  Roofers: continuing with the shingle installation on the east elevation of the main building (this work was suspended for the
day due to rain)

3) Carpenters: laying out LVLs for framing in the meeting hall; installing existing posts on new footings in the basement

4)  Demo: removing debris from building; general site cleaning; assisting with post installation

5)  Abatement: starting roof abatement on the north elevation of the meeting hall (this work was suspended for the day due to
rain)

6) Electrician: was on site in the afternoon to start removing electrical equipment from the basement now that the transformer
has been removed

Copiesto:  Richard Montuori, Town of Tewksbury
Ed Johnson, Town of Tewksbury
Steve Sadwick, Town of Tewksbury
Wayne Lawson, CBI
Jenne dos Santos, CBI
Kaffee Kang, Kang Architects
Jennifer Pincus, Kang Architects




PHOTO INDEX

Photo showing roofers working on the east
elevation of the main building before the rain
started.

Photo showing the roofers installing the new
shingles.
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Photo showing the abatement crew working on
the north side of the meeting hall roof before the
rain started.
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Photo showing abatement crew cleaning up
before stopping for the day.




Photo showing the rim joists installed around
the meeting hall perimeter.

Photo showing additional rim joists around the
meeting hall.

Photo showing the existing posts being
installed.

Photo showing an existing post back in place.




Photo showing laborer collecting debris for
disposal.

Photo showing electrician working on removing
the equipment now that the transformer has
been removed.
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Photo showing some of the new steel on site.




